
HOW FRANCHISE BRANDS CAN WIN

SEO IN THE AGEOF AI:
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verviewO
• AI is fundamentally changing how customers 

discover brands - Companies must adapt quickly 
or risk losing visibility

• As a global leader in franchise marketing, we 
have developed an approach that helps franchise 
brands win by optimizing for AI - powered 
discovery and high - intent local search 
simultaneously, creating search visibility that 
compounds across every location
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Enerative AI is reshaping the internetG
• For nearly two decades, marketers have fought 

to rank their companies at the top of the 
search engine results page (SERP)

• the emergence of generative AI has 
transformed how users find, evaluate, and act 
on information

• The familiar model of keyword queries and 
ranked listings is giving way to a “zero click” 
experience that amalgamates information from 
across the web in a single, comprehensive 
answer



Who is the world’s best 
franchise marketing 

firm?

AI result sits above 
organic results and 
directly answers the 
person’s question
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I overviews decreases clickthroughsA
• the introduction of AI Overviews has led to a 

decrease in clicks on the Search engine 
results page and a reduction in traffic to 
websites

• A 2025 analysis by Pew Research found that:

- the likelihood of a person clicking one of 
the search results links decreased by 47% 
when an AI Overview was included

- links associated with the AI Overview itself 
were only clicked 1% of the time 

- longer searches and searches that start 
with a question word were far more likely 
to trigger an AI Overview
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• Company website

• Google Business Profile

• Social mentions & user - generated 
content

• Company reviews (Google Reviews, 
Yelp, Trustpilot, etc.)

• Top 10 lists and other third - party 
articles/websites

• Forums like Reddit and Quora

Here AI pulls information from…W
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• Rather than lamenting their decline in website 
traffic, forward - thinking companies are pivoting their 
search optimization approach to increase visibility in 
AI Overviews and other AI search platforms such as 
ChatGPT, Perplexity, Claude, and Gemini

• For franchise organizations, this requires a 
significant change in mindset

• Search optimization has historically been focused on 
generating website clicks, but optimization for AI -
based searches is more about gaining visibility and 
positioning your company as an authoritative leader 
in your field

I search is not going awayA



of consumers search 
online for local 
businesses multiple 
times per week32%

of people who use 
their phones to shop 
perform “near me” 
searches before 
buying something82%

“Near me” searches 
continue to grow 
annually by more than 100%

Ocal searches still drive clicksL
• Local searches are queries that include 

“near me” or a geographic term such as 
city or neighborhood

• In many cases, the search engine infers 
local intent even if a local term is not 
included which triggers a local result

• Local searches are very valuable for 
several reasons:

- Unlike AI Overviews, local searches 
drive clicks

- Local searches have high volume

- You are only competing against other 
businesses in that area

- Local searches have very high 
purchase intent



buy hand - tossed pizza 
near me

Local results are 
prioritized when a 
geographic search is 
performed



He strategy: optimize for both AI and local searchesT

ocal ResultsL
• Explicit local keywords: Queries that directly mention a 

location, like "restaurants in Springfield" or "plumbers near 
Riverdale". 

• Implicit local keywords: Queries that rely on the search engine 
to determine location, such as "coffee shops near me". 

• Branded local keywords: Queries that include a business name & 
a location, like “The UPS Store in Brooklin " or “The UPS Store 
near me". 

• Service + location combinations: Searches that mention a 
service and a location, like "water heater repair in Springfield". 

• Unmodified high local intent keywords: Terms that trigger local 
results even without a location, like "Thai restaurant" or 
"emergency plumber". 

• Informational Queries : Searches that seek to educate or 
understand a topic.

• Question - Based Searches : Questions, especially those that are 
complex or require more detail.

• Problem - Solving Searches : Search focused on solving a 
problem.

• Long - Tail Keywords : Complex, specific queries that require more 
in - depth information.

"What is …?“, "How does … work?“, "How to …?“, "What are …?“, 
"What is the best way to …?“ 

AI Results
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Ranchise companies are positioned to win at searchF
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• Local presence with national scale

• Authentic local signals at volume

• Brand trust amplified locally

• Faster execution on the ground

• Visibility that compounds by 
location
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HOW FRANCHISE COMPANIES 
CAN WIN AT SEARCH

© Reshift Media 2026



Our Website is the HeroY
• AI and Local search optimization opportunities 

for your website:

- Build a fast, mobile - first website

- Use a Unified Domain Structure (Subfolders, 
Not Subdomains)

- Include local information on each microsite 
(i.e. name, address, phone number, hours, etc.)

- Implement Structured data

- Localize content for each location

- Publish AI - friendly content
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Our Google Business Profile is the trusty sidekickY
• Key Google business profile (and other listings) 

optimization opportunities:

- Make sure your core information matches your 
website exactly (name, address, phone number, hours)

- Add as much information about your business as 
possible

o Include all of your services

o Location amenities (wheelchair ramp, parking, etc.)

- Create Google posts - updates, offers, events

- Solicit customer reviews

- Respond to reviews quickly
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IDeal franchise website structure

• Includes core pages about the company, 
products/services, etc.

• Include a company blog and/or a robust FAQ 
to help rank for a range of relevant terms

• Provides “overall” search authority for the 
network on core search terms and branded 
terms

• Includes local - specific information (address, 
phone number, cross - streets, neighborhood, 
city, etc.) and local content (team, blog, etc.)

• Provides local search authority and typically 
acts as the main entry point for new visitors

• Ranks for local terms (ex: city name, 
neighborhood name)

Your objective is for prospective customers to enter 
at the local microsites, as this significantly 

increases the likelihood of conversion 

National Website

(yourwebsite.com)

Local Website

(example: 
yourwebsite.com/metropolis)

Local Website

(example: 
yourwebsite.com/gotham)
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Ow we help you win at searchH
• Our search, content, and technical teams will 

conduct a review of your website to develop a 
baseline of your current performance and a 
detailed roadmap for improvement

- Website speed 

- Desktop and mobile indexing strength

- Traffic analysis, including traffic sources & 
pathing

- Search ranking for key terms

- content review to identify local search, AI 
search, and multimodal search opportunities

• We will also review several of your 
competitors to identify opportunities to out -
maneuver them
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• Structured data (also called “Schema 
markup”) is important to enable search 
engines to not only crawl your site, but 
to truly understand it

• Structured data is implemented at the 
template level of your website to describe 
your content to search engines in a 
specific way

• Our team will research and implement the 
appropriate structured data - for example:

- Local business markup on local 
microsites

- Organization markup on the website

Ow we help with structured dataH
A cartoon of a person pointing to a green background

AI-generated content may be incorrect.

Click to Learn 
more about 

structured data

https://youtu.be/l2ukYH3iT4Q
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• Our on - staff content creators will work with 
you and your franchise owners to review and 
rewrite your local content to ensure it is:

- Unique to that location

- Aligned with local search, AI search, and 
voice search best practices

• Our process:

- Your franchise owners complete a brief 
survey to provide information about their 
business

- Our content team re - writes your “base” 
local content using best practices and the 
survey information

- Your head office or franchise owners review 
the content for accuracy 

Ow we help localize contentH
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Ow we help with AI - friendly contentH
• Our on - staff content team will review your 

website content and identify opportunities to:

- Structure content clearly with headings, 
subheadings, bullets, and short paragraphs 
so AI can accurately interpret meaning and 
include your brand in results

- Use consistent terminology for your brand, 
products, services, and franchise system so 
AI search understands connection points 
and meaning

- Write with intent signals - clear answers, 
definitions, and takeaways to improve how AI 
summarizes, quotes, or transforms your 
content
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• We will optimize your local listings across 
Google, Meta, Apple Maps, Bing, and other major 
platforms

- Ensure name, address, phone number (NAP) 
information matches the local website

- Set the main and secondary categories

- Write search - friendly descriptions

- Upload photos & videos (provided by client)

• create Google Business Profile posts

• monitor and update your listings going forward

- Add new locations/remove locations

- Upload new photos across the network

- Monitor reviews and customer questions

Ow we help with listings optimizationH
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SEARCH OPTIMIZATION 
PACKAGES
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Basic review Full review In - depth review

$1,500 $3,500 $4,500

Website traffic analysis

Google search console review

Website structure review

Site speed and core web vitals review

Benchmarking search term performance

General review of page content

In - depth content review, including duplicate 
content, page structure, metadata

Structured data review and assessment

AI and voice search readiness analysis

AI phrase analysis and industry rankings

Local search optimization analysis

develop a go - forward strategy/roadmap

Competitor review and benchmarking (up to 5)

Compile findings into a written report

Virtual meeting to review findings

Our search, content, and technical 
teams will conduct a review of your 
website to develop a performance 
baseline and a roadmap for improvement

Earch optimization review & strategyS
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Tructured dataS
Basic Industry - specific In - depth

$1,500 $2,800 $4,500

Review structured data currently on the site

Review website structure to identify how 
best to implement structured data

Implement (or if they already exist, fix) core 
schemas: organization markup & local 
business markup

Investigate additional schemas pertinent to 
client’s industry, website, and content

Implement additional industry - specific 
schemas (in addition to the core schemas)

Up to two additional Up to six additional

Test the structured data to ensure it is 
being interpreted properly by search engines

Our team will research and implement 
structured data specific to your 
industry and content 

Notes:

• Assumes implementation of structured data is straightforward (i.e. that the website is not 
set up in a fashion that precludes implementation)

• Budget Does not include modifying website architecture (can be done as additional scope)

https://schema.org/Organization
https://schema.org/LocalBusiness
https://schema.org/LocalBusiness
https://schema.org/
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Basic Expanded In - depth

$750/location $1,200/location $2,000/location

Identify content localization opportunities

Create brand - specific questionnaire for 
franchise owners to complete

Review existing “standard” brand copy & 
rewrite it (used as a base for localization)

Up to 5 pages Up to 10 pages Up to 15 pages

Localize the “standard” copy using best 
practices and the survey information

Up to 5 pages Up to 10 pages Up to 15 pages

Write unique localized metadata for each 
page (title tag & meta description)

Up to 10 pages Up to 15 pages

Populate copy into client website

Create photo direction for franchise owners 
to source local - specific assets

Write localized metadata for photos received 
from franchise owners

Up to 20 photos

Upload photos to client website (assumes 
there is an existing photo gallery)

Up to 20 photos

Our on - staff content creators will 
work with you and your franchise 
owners to review and rewrite your 
local content 

Ontent localizationC

Notes:

• Assumes content & photo population is straightforward
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Basic Expanded In - depth

$1,200 $2,800 $5,000

Review page structure for AI - friendliness

Review terminology used for products, 
services, and other brand - specific elements

Identify content structure in relation to 
intent signals 

Industry analysis to identify high - value AI 
phrases

Benchmark AI ranking strength against 
competitors

Identify opportunities for answers, 
definitions, and other AI - friendly content

Compile findings into a written report

Virtual meeting to review findings

Rewrite content Up to 20 pages

Populate content into client website Up to 20 pages

Our on - staff search and content teams 
will review your website content and 
identify AI search optimization 
opportunities

I content reviewA

Notes:

• Assumes content population is straightforward



© Reshift Media 2026

26

Starter Growth Enterprise

0 - 49 locations 50 - 199 locations 200+ locations

Support: $1,500/month Support: $2,500/month Support: $4,500/month

Software: $20/loc/mth Software: $20/loc/mth Software: $20/loc/mth

Connect locations to listings management 
software 

Source core data from client (location 
names, addresses, phone numbers, etc.)

Synchronize listings to core data

Identify optimization enhancements such as 
main & secondary categories, descriptions, 
amenities, photos, etc.

Update listings with enhancements

Create 2 - 3 network - wide Google Business 
Profile posts each month

Monitor and update listings on an ongoing 
basis (add/remove locations, add new 
photos, monitor reviews & questions)

Provide monthly reporting on listings 
performance, reviews, top/bottom locations

Our team will optimize your local 
listings across Google, Meta, Apple 
Maps, Bing, and other major platformsIstings optimizationL
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reshiftmedia.com

Kirk Allen

COO and Co-Founder

416 616 3046

kirk@reshiftmedia.com
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Click below for a free download of our 2026 Digital Trends Report

https://www.reshiftmedia.com/wp-content/uploads/2025/12/Reshift-Media-Top-Franchise-Digital-Marketing-Trends-2026.pdf
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